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In Roman mythology, Mercury is said to have been 
the information messenger to the gods and one of the 
swiftest, most popular and gifted.
 
With these qualities in mind, we created Mercury 
Group – a group of businesses consisting of a team 
of very gifted and hugely popular individuals who 
have developed a fantastic reputation for helping 
organisations to engage, inform, educate and inspire 
their customers as they grow and prosper.

It’s all in the name…
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A bit about us
We are a UK-based multi-disciplinary marketing and 
communications business that specialises in raising the profile 
of our clients to help them communicate clearly, grow stronger 
and prosper.

Our team, which has operated at primarily a senior level, 
has more than 100 years’ experience in B2B, consumer, rail 
(train operating companies, infrastructure and major projects), 
construction, engineering, FM, onshore and offshore wind, oil 
and gas, regional government, NHS and business marketing 
and communications.

We have won more than 75 nationally recognised awards 
between us and we are members of the Chartered Quality 
Institute, the Chartered Institute of Public Relations and the 
Chartered Institute of Marketing. Together, we have worked 
for more than 800 organisations across the private, public and 
voluntary sectors in the last 14 years.

75   awardsfor our work

We’ve won



Integrated award-winning services

 GRAPHIC 
DESIGN

ANNUAL REPORTS  
AND PROSPECTUSES

BROCHURES, 
NEWSLETTERS AND 

E-NEWSLETTERS

ANIMATIONS  WEBSITES SOCIAL MEDIA
 

ADVERTISING EVENTS AND EXHIBITIONS  PHOTOGRAPHY AWARD BIDS
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BUSINESS GROWTH 
CONSULTANTS 

BID WRITING  
SERVICES

 STAKEHOLDER AND 
COMMUNITY ENGAGEMENT

MARKETING 
STRATEGY

SECURING MEDIA 
COVERAGE

COPYWRITING
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Great brands work with us
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Results focused
In the last 12 months, we have delivered:

 

A COMMITMENT TO QUALITY

 

28  
external  
magazines 

365/24/7  
rail press office  
with on call and out 
of hours service

340  
internal
newsletters

250,000 
social media 
updates

106  
years’  
experience 

60 award bids written,  
56 shortlisted 1,900media 

interviews

870 positive  
stories published

216
MP and  
councillor meetings

10,000
consumer surveys 
undertaken

Supported clients  
in winning  

£600m
worth of work

75   awards

We’ve won

Marketing • Communications • Media Coverage • Campaigns • Award Bids • Tenders
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A history of success for our clients
In the last 10 years, we have:

Delivered high profile and 
successful campaigns for 

more than

800 
organisations

 Carried out 
more than 80  

brand and 
marketing 

audits for large 
organisations

Devised and 
delivering marketing 
and communications 

work for Europe’s 

biggest and most 
prestigious 
international 

business convention

 Promoted and delivered 

more than 20 
high-profile fashion events and  
an award-winning fashion show

Dealt with three of the country’s most difficult 
onshore planning applications, co-ordinating 

all communications and stakeholder 
communications and helping the to achieve 
planning approval at the first time of asking

Worked directly for five of 
the ‘big six’ energy firms

Delivered services for  
two Italian and Norwegian  
oil and gas companies

Positively promoted, and as a consequence 
helped secure the funding for a  

£94m rail electrification programme 
(to GRIP stage 3) for one of the UK’s 
leading train operating companies
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A history of success for our clients
In the last 10 years, we have:

Supported three international 
offshore wind companies, 

whose projects’ combined valued is 

more than £70bn, 
with successful communications through  
the Infrastructure Planning Commission  

(IPC) process. These are Nationally 
Significant Infrastructure Projects which 
are required to go through the Planning 

Inspectorate for approval

  Promoting rail infrastructure 
projects UK-wide on 

more than £1bn 
worth of multi-disciplinary work

 Helped one rail  
customer to win 

work in excess of 

£450m 
in a three year period

Delivered design 
projects for 
more than 

600 
organisations

 Commissioned print on over a 

1,000,000 
printed brochures, newsletter, leaflets

Designed and built 
more than 

400 
websites (including 

all of the needed 
support services 

such as SEO)

Devised, managed and delivered 
more than 200 successful social 
media campaigns delivering more 
than 1,000,000 Tweets and  
Facebook messages (and counting)

Helped one of Europe’s biggest marine parks, 
valued at more than £400m, achieve planning 

approval planning approval through the PINS 
process. Again, this was a Nationally Significant
Infrastructure Project which had to go through

the Planning Inspectorate for approval



Where our people 
are based

40 people, 
UK-wide,
24/7/365
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We won’t be beaten on quality, value and creativity...guaranteed A COMMITMENT TO QUALITYA COMMITMENT TO QUALITY

Project Management
Process
•   Project Management

Our experience of working on numerous large construction projects in a energy industry 
combined with our levels of commercial awareness mean that we have customer-focused 
team who can “hit the ground running” and provide essential  support for your project.

Whether the job is large or small, simple or complex all projects share three common attributes:-

•   Specific outcomes – the project is set up to deliver some specific results or outputs.
•   Defined start and end dates – The project starts and finishes on pre-defined dates.
•   Budget – the project has a pre-defined budget which it should not exceed

Our role is to make sure the project achieves all of these objectives.

Establish PM 
Infrastructure

Project 
Definition Project Plan

Project 
Management 
& Control

Project Close

•  Identify 
resource(s)

•  Define roles and 
accountabilities

•  Define 
governance 
structure

•  Confirm 
objectives, 
scope, benefits, 
and risks

•  Develop 
implementation 
approach

•  Develop 
resource plan

•  Develop 
detailed work 
plan (covering 
schedules, 
resources, costs)

•  Develop 
project controls 
- charter, 
budget, risk 
management 
plan, status 
report

•  Manage quality 
risk and change

• Manage people

•  Track and  
review data

• Review 
deliverables  
and effort

•  Report and 
analyse 
progress

•  Develop 
detailed work 
plans for  
project closing

•  Complete  
post-
implementation 
review report

•  Discuss lessons 
learned

Project 
Management
Process

Key  
Activities
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Project managementTMW
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Communications Process
Developing compelling words that support the pictures

We believe that our messaging strategies are a foundation for all of our marketing 
and communications activity. For us, a messaging strategy consists of a positioning 
statement or brand descriptor and three or four support points. They address key target 
market opportunities by stating a benefit. For example, why it is that a target audience 
might be interested in a specific project. Developing this narrative – your story and 
supporting messages – supports other activity that we undertake to help extend  
your message.

Getting this right helps us to make sure we get the same message across in all of  
your marketing and communications material including websites, brochures, 
advertisements and presentations to investors, industry analysts and stakeholders.  
We believe that consistent execution of the same message is a critical factor in 
successful communication. We use a formal, systematic methodology to help you 
develop the right message strategy; one that communicates a benefit and can adapt 
to all marketing communications – face to face, over the telephone, in brochures, 
websites, presentations, public relations and events.
 
This is the successful method that our specialist communications team developed 20 
years ago and they still use today in developing powerful and compelling messaging:

End of  
Process

Assess 
effectiveness

Check level of 
understanding

Research

YES

NO

ARE 
OBJECTIVES 
BEING MET?

IDENTIFY SHORTFALL 
AND PUT IN PLACE 

CORRECTIVE ACTION

SITUATION 
ANALYSIS

REVIEW 
EFFECTIVENESS

DELIVER CHOSEN 
STRATERGY

CHOOSE APPROPRIATE 
COMMUNICATION 

VEHICLE(S)

DEVELOP  
KEY  

MESSAGES

IDENTIFY TARGET 
AUDIENCES

INTERNAL  
EXTERNAL

SET COMMUNICATION 
OBJECTIVES

BASED ON FORWARD  
PLAN TO BE AGREED  

WITH THE CLIENT

STEP 1 STEP 2 STEP 3

STEP 4

analyse 
progress
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Communication processTMW
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PR and profile raising processTMW

ACTIVITY  
PLAN

CREATE
MATERIALS

EXECUTIVE 
TRAINING

PRESS  
BRIEFINGS

REVIEW
MEETINGS

DISTRIBUTE

MEDIA  
HOOKS

TRADE  
SHOWS 

SPEAKER 
OPPORTUNITIES

TRACKING

DEVELOP  
STRATEGY

REPORTING
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Mercury PRoPTMW



CREATIVE ROADMAP  
DESIGN
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Our design processTMW
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Web development processTMW



buildingreputations
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We have worked on some of the UK’s most challenging and prestigious 
construction projects helping our clients communicate their messages 
from the planning stages right through to formal opening and beyond.
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We work for a large number of the UK’s 
leading energy businesses

 

A COMMITMENT TO QUALITY
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We have promoted some of the UK’s most 
challenging engineering projects
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We have helped our FM clients to win more than 40 top 
industry awards, promoting their work in the UK and overseas
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We have worked for more than 60 local authorities, 20 NHS 
trusts and have a proven track record as political lobbyists



&
transportation
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28 years’ experience in rail and transport. Working on some of 
the biggest and most challenging projects on Britain’s railways
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We work for 60 retail outlets UK-wide and more 
than 50 public houses as part of a national chain
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We currently work for 15 schools and have 
delivered our services on a £400m PFI project
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Turning your vision of a strong online presence 
into a reality



CASE STUDY

www.mercury-group.co.uk
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SPARKING  
BUSINESS 

SUCCESS 



OUR PHILOSOPHY

Here at Mercury, we believe that marketing and 
communications strategy has to be a series 
of integrated actions leading to a sustainable 
competitive advantage.

It is this philosophy that helps us to make such a 
positive and profitable difference to the customers 
we serve.

Simon Taylor
Chief Executive
Mercury Group
(28 years in the rail industry)

“

“ “
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ORGANISATIONS TURN TO US…
…because for 24-hours a day, seven days a week we make a profitable difference to the people we represent. 

A selection of rail industry and civils organisations we have worked with: 

WGR
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DON’T JUST TAKE OUR WORD FOR IT…
Mercury Group Limited is one of the strongest and most 
creative business marketing and communications agencies 
I have come across in my 25-year career working in rail, 
construction and civil engineering. 

This agency not only delivers incredibly creative campaigns 
but they make a hugely positive financial difference through 
their industry intelligence briefings, making connections and 
industry experience, which is second to none.
 
If you are looking to positively raise your profile and to win 
work in the rail industry, these are the people to turn to. I 
can’t speak highly enough of them and their work.

Raj Sinha
Managing Director
SSE Enterprise Rail

“

“
““
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RESEARCHING, AUTHORING & DESIGNING TENDERS
CASE STUDY: SSE ENTERPRISE RAIL
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SPECIALIST AND MAINSTREAM MEDIA COVERAGE
CASE STUDY: SSE ENTERPRISE RAIL
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CASE STUDY: SSE ENTERPRISE RAIL
BROCHURES
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BESPOKE BROCHURES
CASE STUDY: SSE ENTERPRISE RAIL
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PRESENTATIONS
CASE STUDY: SSE ENTERPRISE RAIL
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INTERNAL COMMUNICATIONS
CASE STUDY: SSE ENTERPRISE RAIL
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WEBSITE
CASE STUDY: SSE ENTERPRISE RAIL
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Dry W
ipe

*Clipframe 
not included

*Clipframe 
not included

*Clipframe 
not included

*Clipframe 
not included

*Clipframe 
not included

*Clipframe 
not included

*Clipframe 
not included

If it can’t be 
done safely, 
DON’T do it’

SITE SIGNAGE
CASE STUDY: SSE ENTERPRISE RAIL

www.mercury-group.co.uk



and transportation
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CONTACT US:

01482 782287

simon.taylor@mercury-group.co.uk 
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https://twitter.com/mercury_tweets

https://www.instagram.com/mercury_insta/
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